AL-ANON AREA 5 (COLORADO) ELECTRONIC COMMUNICATION PROTOCOL
(DRAFT - VERSION 0.6)

Purpose: This protocol provides suggestions to members on how to apply Al-Anon Traditions and practices when
using various types of electronic communication for Al-Anon business.

Location: This document is maintained here: http://al-anon-co.org/images/ElectronicCommunicationProtocol.pdf.

Contact For Corrections & Suggestions: AreaECP@al-anon-co.org.

Change History: Version 0.5, 11/07/06: Expanded discussion of the slogan, “Think”.
Version 0.6, 03/17/07: Corrected typos, added contact email address, added reference to WSO'’s S-66
regarding web sites.

To keep this protocol concise and to reduce the number of changes over time, only the most common types of usage
are covered. In addition, the protocol will refer to other Al-Anon sources, when available, rather than duplicate that
information.

Although there are many electronic communication methods, this protocol restricts attention to the following forms
of internet-enabled electronic communication — all of which are known to be in use within the Area for Al-Anon
related communication:

e Web Site: Please refer to the separately published Area Web Site Guideline (http://www.al-anon-
co.org/images/Web_quidelines.pdf). In addition, refer to WSO publication S-66, “FAQ for Al-Anon Web
Sites.” (WSO also plans to publish a Web Site Guideline in the near future.)

e Email

e On-line Meetings: On-line meetings allow a group of participants to conduct meetings over the internet, using a
variety of technologies. Advantages include the ability to interact despite geographical (or even time zone)
separation and the ability to refer back to threads of prior discussion. Such meetings can be ad hoc; or they can
be formal Al-Anon meetings, registered with WSO,

e Forums: Forums® allow participants to add commentary and files in an on-going, 24/7 dialog. They can be used
for ad hoc discussion, or they can be organized as topic-driven On-line Meetings.

e Chat Sessions: Chat Sessions allow two or more participants to converse interactively, usually by text messages.
They can be ad hoc, or they can be scheduled as On-line Meetings.

e Audio/Video Conferences: These are internet-enabled multi-party conferences with live audio (and, optionally,
video) — similar to teleconferences. They can be ad hoc, or they can be scheduled as On-line Meetings. Some
conferencing services provide supplemental features such as simultaneous Chat Sessions; file sharing, and the
ability to add telephone participants.

Protocols — General

e Honor Al-Anon Principles: Electronic communication sometimes seems indirect, impersonal and insulated; and
this may lead to carelessness about our vital Al-Anon principles — especially our Traditions and Concepts. Here
are some example points to keep in mind — each of which could have prevented unfortunate violations that have
been experienced by members in our Area: “Let there be no gossip or criticism of one another” (suggested Al-
Anon closing), Think (slogan — sometimes expanded as “Is it Thoughtful, Honest, Intelligent, Necessary, and
Kind”), and “never endorse...or lend our name to any outside enterprise” (Tradition 6).

e Respect Anonymity: Protect identifying information, such as email addresses, chat 1Ds, etc. Before sharing
someone’s identifying information with other individuals, be sure you have their permission to do so. This
pertains to address lines in emails (i.e., To:, CC:), files with lists of group members, etc.

e Announce Participants: Unlike with face-to-face discussions or meetings, participants in electronic
communications may not be obvious; make sure everyone knows who’s involved, at least by first name.

1 WSO is working on a revision to S-60, “Fact Sheet for On-Line Meetings,” and intends to release a new
“Electronic Meetings” Guideline soon. Although WSO registers On-line Al-Anon Meetings, such meetings do not
have GRs (because there is no geographical location) and thus no Delegate; currently, WSO endeavors to
represent the community of such meetings at the WSC. To obtain a list of current Al-Anon On-line Meetings, go
to http://al-anon.org/grpsrvregform.html.

2 Forums come in many varieties, including “bulletin boards”, email lists and newsgroups.
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Avoid Isolating Members: If one or more participants are unable to communicate electronically, respect those
limitations. Even if electronic communication is used for most discussions among a group of participants, try to
find alternate ways (telephone, U.S. Mail, etc.) to include everyone in the process. Consider the relevance of
Concept 12, Warrantee 3: “that all decisions be reached by discussion, vote and, whenever possible, by
unanimity”.

Weigh the Relative Strengths of Communications Methods: Electronic communication has definite strengths,
such as freedom from geographical separation, speed, efficiency, electronic retention, ability to communicate
asynchronously, etc. But in-person communication often excels in such areas as body language, facial
expressions, gestures, touch, spirit of rapport, the ability to declare a quorum and take a vote, etc.

General “Netiquette”: Take advantage of the web’s collective wisdom about etiquette in electronic
communication. Articles can be found by searching the web using such terms as “netiquette”, “internet

CEINTS

etiquette”, “email”, etc.

Protocols — Email

The following suggestions expand on the above principles in the specific context of email, the most common form
of internet-enabled electronic communication being used within the Area.

Respect Anonymity: Don’t expose email addresses to multiple recipients without permission; use the BCC
(blind carbon copy) feature of your mailer software if appropriate. On the other hand, avoid concealing the
identities of recipients: if the recipients aren’t implicitly understood, list their names (e.g., “To: Rick R., Susan
K., ...”) in the body of the email. Furthermore, avoid including identifying information (e.g., “Al-Anon”) in
email subject lines.

Consider Using Aliases: The Area web site provides aliases for emailing Area officers, coordinators, etc. Other
aliases can be added by contacting with the Web Coordinator. A district or a group could also provide a web
presence with similar aliases. Even with aliases, however, be cautious of distribution because of the risk of
indirectly exposing recipients to spammers®.

Avoid Excessive Recipient Lists: Carefully consider whether each recipient will want to receive the email.
Don’t Abuse Access: Don’t abuse your access to email addresses by sending emails for non-Al-Anon purposes
— such as to circulate items of personal interest or to promote a business.

% Spammers: People or organizations who send undesirable emails to large distributions.
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