
ALOHA !
Hello , goodbye and an express of love



Conference Theme

• Expanding our community of hope by 

embracing:

– Yesterday’s Foundations

– Today’s Successes

– Tomorrow’s Possibilities



Conference Theme

• Ampliamos nuestra comunidad de esperanza 

al acoger:

– Los cimientos del pasado

– Los exitos del presente

– Las posibilidades del futuro



Address for notes, exchange gifts

Teri Manley

Hold for WSC 4/11 - 4/15 2011

Wyndham Virginia Beach 

Oceanfront

5700 Atlantic Avenue

Virginia Beach, Virginia 23451



South West Delegates Meeting
• SWRDM 

– Friday Evening KBDM in action

– Knowledge Based Decision Making

• Discussion before deliberation

Examples of Questions

• Question 1

What do we know about our members’ or prospective members’ needs that is 

relevant to this discussion? 

• Question 2

What do we know about the resources and our vision for the organization that is 

relevant to this discussion?



Area Highlights

• Conference calls-some using Skpe –keeping cohesive 

with officers, along with other calls

• Outreach to rural districts – adopt a district

• Area newsletters- post newsletter publically  but 

have a separate  password protected group website 

to post address phone numbers.

• Technology support at assemblies

• Some areas no longer using Action committees-using 

Hot topics –thought forces



Colorado Area Highlights

• Public Outreach

– Including a new Spanish district

– Outreach to treatment centers

– Billboard and Benches

– +++++++++



Bench at Iliff @ Buckley



Bench on Quentin



Al-Anon Billboard on Colfax



TEAM Events

• Four TEAM Events have taken place in the SW 
region. North and south California, New 
Mexico and a combine Arizona and Utah,

• Topics –property ownership, group 
conscience, KBDM, trustee selection, skit on 
relationship between the fellowship and the 
organization, workshop on concepts . Some 
where stand alone events some where with 
assembly, GR boot camp, diversity 



TEAM Events

• Six TEAM events were held in 2010, six more 

are scheduled for 2011, and one is already on 

the calendar for 2012!  A panel consisting of 

two Delegates from Areas that have held 

TEAM events will partner with a WSO 

Volunteer and staff member who participated 

in TEAM events to answer your questions.



South West Regional Trustee Report

Skit on the differences between

Organization Fellowship

Legal Arm Traditional Arm

Do exist in the Do not exist in the

eyes of the law eyes of the law



South West Regional Trustee Report

• Attraction of Young people 22-40

• New look to newcomers packet

• Social networking

• Revising material for parents/grandparents of 

alcoholics

• Ebooks and Soft Cover books

– Pros and cons

• Board does an inventory after each meeting



South West Regional Trustee Report

• Property ownership

– End the trial and keep the building

– End the trial and sell  the building

– Extend the trial for another period of years



South West Regional Trustee Report
• Student Survey 2008

• Clemson University student-online Center of Addiction and Mental 

Health (CAMH) 

• Center of Addiction and Mental Health (CAMH) 2009

• Results from membership survey2009

• http://www.al-anon.alateen.org/members/presentation.php

• Newcomer survey 2011

– In process

Currently On Members webpage

• UUR Survey 2008

• Universal Understanding of Recovery Theme Work Group

• Unlimited Abundant Resources Skills Inventory



Thought Force for Conference

Thought Force on How to Utilize 

the Service Manual--

"A Guide to Recovery and Letting 

Go of Control"



New history book

Many Voices, One 

Journey

Available at World Service 

Conference 2011


