Knowledge-Based
Decision Making
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- Experience with KBDM
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made?

* Did you find out information after the fact that
had you known you may have made a

different decision?




. Experience with KBDM
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* Were you confused and bewildered
during group conscience discussions
and votes?




KBDM

* Dialogue before
deliberation — talk, talk, talk!




 EXIsts In a culture
of trust




Why It Is a good model

« Making a good decision is
more important than who
makes the decision




-~ Why itis a good model
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Process of KBDM
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. Printed Information
Exchange

members have access. This includes
historical perspectives, motions that

are related, etc.




Current Knowledge or Lack of
Knowledge:

decisions, “what we
wish we knew but
don't’, etc.




Verbal Information
Exchange

about the issue. The inquiry

must be asked in the form
of a question, I.e. Who,
What, When, Where, Why,
How, Is, etc.




Verbal Information
Exchange

guestion or allow
anyone who has direct

knowledge (not an
opinion) to answer the
guestion.







Verbal Information
Exchange

Members may go the
microphone as many
times as necessary.







" Discussion:

timed for 2 minutes

and limited to once
at the microphone
per issue.




Decision Making

to the floor according
to the assembly /
conference
procedures.




Decision Making

of more information
and / or discussion of

ISsues that came out
of the discussion.



Decision Making




- WHAT DOES ALL THIS MEAN FOR
~ AL-ANON AS A WHOLE?
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SOMETHING OLD
IS NEW AGAIN
ITS OUR HISTORY!

We talk to each other and

reason things out.




The benefits of
the KBDM process

listening to and sharing information;
more voices are heard; more ideas are

generated.




... The benefits of
. the KBDM process

 Members feel they have been heard
and even if everyone doesn'’t agree,

most agree that they know enough to
support a decision.




Benefits outside the fellowship
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answered.

« We start thinking about the greater good for the
greatest number.




We accept the
group conscience




